Sterling Master Plan — Survey #2, September/October 2020
Summary of Results

Total Responses: 274

1.

What do you think makes Sterling a great place to live? Please select your top three choices.
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Other Responses:

I moved here 21 years ago when property taxes were reasonable compared to Lancaster and
Princeton. Now, taxes are sky-high. | won't be able to retire here. This must be addressed. Keep
educational costs, half of property tax expenditures, in check.

Proximity to larger cities

Safety

We thought the town was a great spot to live. But after living here for over 8 years | would say
not much is that appealing. The downtown area is nothing but a shameful area. The sidewalks
are horrible no restaurants building is distress.

Keeping the Town small & not commercializing with Shopping or services we do not need like
larger schools which increase Taxes. We are here because we do not want to be like Boston or
even neighboring Cities like Worcester Leominster & Fitchburg.

There is nothing else this town offers as a Great Place to Live.
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2. Please rank the following with regard to their impact on (i.e., positively contributes to) the
quality of life you experience in Sterling. Please use the scale of 1 = Not at all impactful through
5 = Extremely impactful.

Employment Opportunities
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Not at all Not so impactful Somewhat Very impactful Extremely Don't know or
impactful impactful impactful N/A
Housing Options (i.e., diversity in age, size, and type)
100
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Not at all Not so impactful Somewhat Very impactful Extremely Don't know or
impactful impactful impactful N/A
Cost of Living (e.g., housing, food, taxes)
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Not at all Not so impactful Somewhat Very impactful Extremely Don't know or
impactful impactful impactful N/A
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Open Space Availability
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Not at all Not so impactful Somewhat Very impactful Extremely Don't know or
impactful impactful impactful N/A
Recreational Areas/Trails
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0
Not at all Not so impactful Somewhat Very impactful Extremely Don't know or
impactful impactful impactful N/A
Ease of Mobility (i.e., efficiency and options to get around
and outside of Town)
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Not at all Not so impactful Somewhat Very impactful Extremely Don't know or
impactful impactful impactful N/A
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Not at all
impactful

Not so impactful

Vibrancy of Town Center

Senior Services

Somewhat
impactful

Very impactful

Extremely
impactful

Not at all
impactful

Not so impactful

Appearance of Town Center

Somewhat
impactful

Very impactful

Extremely
impactful

Not at all
impactful

Not so impactful

Somewhat
impactful

Very impactful

Extremely
impactful

Don't know or
N/A

Don't know or
N/A

Don't know or
N/A
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Climate Change
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0
Not at all Not so impactful Somewhat Very impactful Extremely Don't know or
impactful impactful impactful N/A
An Aging Population
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0
Not at all Not so impactful Somewhat Very impactful Extremely Don't know or
impactful impactful impactful N/A
Equal Opportunities for Resources and Services
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Not at all Not so impactful Somewhat Very impactful Extremely Don't know or
impactful impactful impactful N/A
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Town Infrastructure (e.g., roadways, water, sewer, electric)
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Not at all Not so impactful Somewhat Very impactful Extremely Don't know or
impactful impactful impactful N/A

3. With regard to land use, both public and private land in Sterling, how concerned are you about
the following. Please use the scale of 1 = Not at all concerned through 5 = Extremely
concerned.

Note: Approximately 1/3 of the land in Sterling is owned by the Massachusetts Department of
Conservation & Recreation.

Mixed Use Development (e.g., combined residential and
commercial use buildings)
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0
Not at all Not so concerned  Somewhat Very concerned Extremely Don't know or
concerned concerned concerned N/A
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Deficient Protective (Zoning) Bylaws (e.g., disorganized,
out-of-date with current trends, or includes conflicting
regulations)

Not at all Not so concerned  Somewhat Very concerned Extremely Don't know or
concerned concerned concerned N/A

Zoning or Building Code Enforcement

Not at all Not so concerned ~ Somewhat Very concerned Extremely Don't know or
concerned concerned concerned N/A

Cumbersome or Inefficient Permitting Processes

Not at all Not so concerned  Somewhat Very concerned Extremely Don't know or
concerned concerned concerned N/A
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Inadequate Utilities or Infrastructure (e.g., roadways, water,
sewer, electric)

Not at all
concerned

Not at all
concerned

Not at all
concerned

Not so concerned

Vacant or Underutilized Lands

Somewhat
concerned

Very concerned

Extremely
concerned

Not so concerned

Stormwater Management

Somewhat
concerned

Very concerned

Extremely
concerned

Not so concerned

Somewhat
concerned

Very concerned

Extremely
concerned

Don't know or
N/A

Don't know or
N/A

Don't know or
N/A
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Loss of Natural Lands to New Development

Not at all Not so concerned  Somewhat Very concerned Extremely Don't know or
concerned concerned concerned N/A

Protection of Local Waterbodies (e.g., Lake Waushacum)

Not at all Not so concerned  Somewhat Very concerned Extremely Don't know or
concerned concerned concerned N/A

Development in Hazard Areas (e.g., floodplains)

Not at all Not so concerned  Somewhat Very concerned Extremely Don't know or
concerned concerned concerned N/A
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Proper Buffers (e.g., plantings, fencing) between Different
Types of Land Uses (e.g., residential, commercial)

Not at all Not so concerned ~ Somewhat Very concerned Extremely Don't know or
concerned concerned concerned N/A

Limited Use of State-owned Land

Not at all Not so concerned ~ Somewhat Very concerned Extremely Don't know or
concerned concerned concerned N/A

Zoning for Highest and Best Use (i.e., provides the greatest

benefit to the Town)
Not at all Not so concerned  Somewhat Very concerned Extremely Don't know or
concerned concerned concerned N/A
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4. What type of future economic development do you feel is most needed in Sterling?
Please select your top three choices.

Note: Light industrial uses can be characterized as more consumer-focused and heavy industrial
uses can be characterized as more business-focused. Light industrial uses include activities such
as research and product assembly, whereas heavy industrial uses include activities such as
machinery manufacturing. Light industrial uses typically have fewer external impacts, including
environmental impacts.
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Other Responses:

e Businesses to pay taxes

e Agricultural-commercial kitchen for small scale, value-added food, and a work-space sharing
center-how about rehabbing the Sterling Inn as shared workspace?

e NO MORE DEVELOPMENT, LEAVE THE TOWN ALONE

e Gym

e Expand current Sat. tag sale (antique sale) into Old Town Hall and old bldg. next to it (like a small
version of Brimfield). Town should purchase the old church for sake next to Santander.

e Fair zoning

e Gas station (i.e. Cumberland Farms) in a more accessible spot to 1190.

e More housing for seniors who have rely on only social security

e Gas Station on 12 near 190.

e We need to add another gas station near a highway exit

o Afull-sized grocery store would be great. And, some retail larger than a shop; boutique but not
big box like a Walmart.

11
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o Keep the town as a small community rural TOWN. Making it a mini city would ruin this great
historical town.

e Pharmacy

e Gas station

e Vet

¢ None of the above

e Grocery Store (Trader Joe's, Whole Foods, Natural Market that can utilize local agriculture)

e Grocery store

e | would like to see Sterling remain as it is with minimal development and only developed as is
currently allowed by zoning in place now.

e | do not want any of the above - | am here because it is rural, quiet and not like outlying towns
near the 128 belt. DO NOT BRING THERE TO HERE !

e SEWER DOWNTOWN, Fix up downtown it’s a dump!

e None, really. | only picked 3 items because the survey required it. I'd like us to maintain the
guaint small-town feel - do not want overdevelopment.

e Farming

e Small grocery store with vegetables and fruit.

5. Interms of future development, how important are the following? Please use the scale of 1 =
Not at all important through 5 = Extremely important.

Note: Incompatible land uses refer to uses that are known to cause human or environmental
problems for one another. An example of incompatible land uses includes residential and heavy
industrial.

Climate resilience is the ability of a community to address the needs of its built, social, and

natural environment to anticipate, cope with, and rebound stronger from events and trends
related to climate change hazards.

Height and Size of Buildings

Not important Somewhat Important Very important Extremely Don't know or
important important N/A

90
80
70
60
50
40
30
20
10
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Style of Buildings

Not important Somewhat Important Very important Extremely Don't know or
important important N/A
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10

Density of Buildings (i.e., the number of buildings in a given
land area)

Jﬂ. m G

Not important Somewhat Important Very important Extremely Don't know or
important important N/A
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Encouraging a Mix of Land Uses in the Same Building or Site

Not important Somewhat Important Very important Extremely Don't know or
important important N/A
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Not important

Not important

Not important

Resolving Incompatible Land Uses

]

Somewhat
important

Important

Very important

Extremely
important

Promoting Walkability between Sites

Somewhat
important

Protection of Open Spaces

Somewhat
important

Important

Important

14

Very important

Very important

Extremely
important

157

Extremely
important

Don't know or
N/A

Don't know or
N/A

Don't know or
N/A
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Reducing Energy Consumption and Greenhouse
Gas/Carbon Emissions

140
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20 . .
20 55|
5 iz alzl
Not important Somewhat Important Very important Extremely Don't know or
important important N/A
Building Resilience to the Climate’s Emerging Impacts
120
100
80
60
40
20
0
Not important Somewhat Important Very important Extremely Don't know or
important important N/A

6. Please rank the Town’s most pressing natural resource protection needs.

Utilizing our natural resources to mitigate and guard §3.19
against climate change

Fields and open space lands

00

Wildlife/bio-diversity

(=]

ll

Forested areas

Active agricultural lands

Groundwater supplies

w

Water bodies, including surface water and wetlands || 4.56

0.00 0.50 1.00 1.50 2.00 2.50 3.00 3.50 4.00 4.50 5.00

Average Score
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7. Please rank the Town’s most pressing historical and cultural resource needs.

Celebrating Sterling’s cultural history

Expanding Sterling’s inventory of historic resources .0

Creating a Demolition Delay Bylaw

Establishing design criteria for building facades,
windows, roofs, etc.

Converting existing buildings, including carriage houses
and barns, into housing or other compatible uses

Connecting Sterling to the region’s historical and
cultural resources

Establishing/refining historic districts
0

S5 1 15 2 25 3 35 4 45 5

Average Score

8. Please specify your satisfaction with each of the following Town facilities or services in terms of
their performance/condition, as applicable. Please use the scale of 1 = Very dissatisfied through
5 = Very Satisfied.

Public Works — Roadways/Sidewalks

100
90
80
70
60
50
40
30
20
10 35 33 45 5
0 35 | 66 | 33 90 45|
Very dissatisfied Somewhat Neither satisfied Somewhat Very satisfied Don't know or
dissatisfied nor dissatisfied satisfied N/A
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Public Works — Trash/Recycling

180

160
140
120
100
80
60
40 .
20 5 13 n 58 163 5
o [5] 13 30 58| 163 [5]

Very dissatisfied Somewhat Neither satisfied Somewhat Very satisfied Don't know or
dissatisfied nor dissatisfied satisfied N/A

Water Department Services

140
120
100
80
60
. .
20
45
- L
Very dissatisfied Somewhat Neither satisfied Somewhat Very satisfied Don't know or
dissatisfied nor dissatisfied satisfied N/A
Police Department Services
200
180
160
140
120
100
80
60
40
20
S E1 Ll i:=N
Very dissatisfied Somewhat Neither satisfied Somewhat Very satisfied Don't know or
dissatisfied nor dissatisfied satisfied N/A
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140
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Very dissatisfied

Very dissatisfied

Very dissatisfied

Fire Department Services

Somewhat Neither satisfied Somewhat Very satisfied
dissatisfied nor dissatisfied satisfied

Public Library

Soh

Somewhat Neither satisfied Somewhat Very satisfied
dissatisfied nor dissatisfied satisfied

Council on Aging/ Senior Center

Somewhat Neither satisfied Somewhat Very satisfied
dissatisfied nor dissatisfied satisfied

18

Don't know or
N/A

Don't know or
N/A

Don't know or
N/A
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250

200

150

100

50

Very dissatisfied

Very dissatisfied

L1

Very dissatisfied

Recreation Facilities and Services

Somewhat
dissatisfied

Neither satisfied
nor dissatisfied

Somewhat
satisfied

Very satisfied

School Facilities and Services

Somewhat
dissatisfied

Municipal Light Department

Somewhat
dissatisfied

Neither satisfied
nor dissatisfied

Neither satisfied
nor dissatisfied

19

Somewhat
satisfied

Somewhat
satisfied

Very satisfied

193

Very satisfied

Don't know or
N/A

Don't know or
N/A

Don't know or
N/A
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9. Are there services that you would like to see introduced by the Town or by private utilities? If so,
what are they?
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10. What are the most important sustainability issues facing the Town?

Note: Climate resilience is the ability of a community to address the needs of its built, social, and
natural environment to anticipate, cope with, and rebound stronger from events and trends
related to climate change hazards.

o

20 40 60 80 100 120 140 160 180

Maintaining sufficient cash flow to sustain the Town'’s
long-term finances and capital plans

N
%
b

Reducing municipal- and community-scale greenhouse
gas/carbon emissions to address the Town’s impact...

o

~ wi

Planning and preparing for the long-term impacts of
climate change (i.e., building community resilience*)

Reducing community-wide solid waste generation and
increasing waste diversion (i.e., material reuse and...

~N

Fostering food independence through support of local

122

farms and farmers’ markets
Encouraging water conservation community-wide
Other

Other Responses:

e Over building is destroying our town and animal habitats

e Maintain a low tax rate in town by welcoming industrial. commercial development and don't
waste money on these other foolish ideas listed above!!!

e Providing an adequate evacuation center for its citizens

20
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e Focusing the town plan on making developments and improvements for the upcoming
generation

e | donot know.

e Grow the town. It’s in a high traffic area but it’s just a dumpy pass thru town

e Curtail housing development until water supplies are sufficient to allow us to maintain our lawns
and gardens. We shouldn'ty be required to halt water use so more people can move into town
and use up our resources !!

e Sustain the rural character of the town, PLEASE.

e Nothing else.

e Maintaining sufficient cash flow to sustain the Town's long-term finances and capital plans IF
those plans are tracking to the environmental health, fiscal responsibility, managed growth and
diversity in community profile.

e Promoting organic gardening

e developing better water sources

e Management of the labor contracts associated with municipal and scholastic employees.

11. What aspects of the transportation system work well or not well in Sterling? Please use the
scale of 1 = Not at all well through 5 = Extremely well.

Condition of Roadways

160
140
120
100
80
60

40
- B B B = =
0

Not at all well Not so well Somewhat well Very well Extremely well  Don't know or
N/A

o
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Circulation/Connectivity of Roadways

120
100
80
60
40
20
Ll
0
Not at all well Not so well Somewhat well Very well Extremely well  Don't know or
N/A
Condition of Sidewalks
100
90
80
70
60
50
40
30
20
10 )
0
Not at all well Not so well Somewhat well Very well Extremely well  Don't know or
N/A
Circulation/Connectivity of Sidewalks
100
90
80
70
60
50
40
30
20
10 ) B B
° ol
Not at all well Not so well Somewhat well Very well Extremely well ~ Don't know or
N/A
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Roadway and Sidewalk Lighting

120
100
80
60
40
N o @ m
37 62 106 34 14 21
. aL:ln
Not at all well Not so well Somewhat well Very well Extremely well  Don't know or
N/A
Condition of Hiking/Bicycle Trails
120
100
80
60
40
20
o)
0
Not at all well Not so well Somewhat well Very well Extremely well  Don't know or
N/A
Circulation/Connectivity of Hiking/Bicycle Trails
90
80
70
60
50
40
30
20
° o
0
Not at all well Not so well Somewhat well Very well Extremely well  Don't know or
N/A
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Not at all well

Not at all well

Not at all well

Roadway and Trail Signage

Not so well

Somewhat well

Very well

Extremely well

Sidewalk and Trail Accessibility

Not so well

Somewhat well

Very well

Parking in Town Center

Extremely well

Not so well

Somewhat well

24

Very well

Extremely well

Don't know or
N/A

Don't know or
N/A

Don't know or
N/A
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Sustainable/Clean Transportation Options

80
70
60
50
40
30
20
w 52
B 5]
) al:in
Not at all well Not so well Somewhat well Very well Extremely well  Don't know or
N/A
Transportation Policies and Priorities that Address Air
Quality and Climate Change
100
80
60
40
N o B @ =] ] |
50 52 61 E 14 78
. il
Not at all well Not so well Somewhat well Very well Extremely well  Don't know or
N/A
Traffic Flow
120
100
80
60
40
20
0
Not at all well Not so well Somewhat well Very well Extremely well ~ Don't know or
N/A
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Regional Transportation Needs and Partners

80

70
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50

40

30

20

0 (o4

0

Not at all well Not so well Somewhat well Very well Extremely well  Don't know or

N/A

12. Based on your responses to Question 11 above, what are the Town’s most pressing
transportation needs and why?
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13. Please identify the biggest housing related challenges in Sterling (e.g., affordability, age and
condition of housing stock, foreclosures, sustainability/weatherization).
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14. Please review the following types of housing and identify their need with respect to the housing
supply and demand in Sterling.

Single-family Homes

80

70

60

50

40

30

20

o
Not at all Not so necessary Somewhat Very necessary Extremely Don't know or
necessary necessary necessary N/A
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Apartments
90
80
70
60
50
40
30
20
10
0
Not at all Not so necessary Somewhat Very necessary Extremely Don't know or
necessary necessary necessary N/A
Subsidized Housing for Low-income Residents
80
70
60
50
40
30
20
10 m
0
Not at all Not so necessary Somewhat Very necessary Extremely Don't know or
necessary necessary necessary N/A
In-law Apartments in Existing Residences
120
100
80
60
40
20
(o5
0
Not at all Not so necessary ~ Somewhat Very necessary Extremely Don't know or
necessary necessary necessary N/A
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Multi-family Units

100
90
80
70
60
50
40
30
20
10
0
Not at all Not so necessary ~ Somewhat Very necessary Extremely Don't know or
necessary necessary necessary N/A
Senior Housing - Active Living (e.g., 55+ Communities)
90
80
70
60
50
40
30
20
°
0
Not at all Not so necessary Somewhat Very necessary Extremely Don't know or
necessary necessary necessary N/A
Senior Housing — Assisted Living (e.g., Independent Care,
Skilled Nursing Facility)
100
80
60
40
b B @ B m
25 53 85 31 14
. il
Not at all Not so necessary ~ Somewhat Very necessary Extremely Don't know or
necessary necessary necessary N/A
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Open Space Residential Design/Cluster Development

70
60
50
40
30
20
10
5]
0
Not at all Not so necessary Somewhat Very necessary Extremely Don't know or
necessary necessary necessary N/A
Assisted Living Senior Housing
90
80
70
60
50
40
30
20
10 m B
0
Not at all Not so necessary Somewhat Very necessary Extremely Don't know or
necessary necessary necessary N/A
Condominiums
90
80
70
60
50
40
30
20
10 B =4
0
Not at all Not so necessary Somewhat Very necessary Extremely Don't know or
necessary necessary necessary N/A
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15. Why does Sterling need more of the types of housing that you identified as “Very necessary” or
“Extremely necessary” in Question 14?
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Communiny.
. m' | e g BN S
S oeal x4 towns  gitizens larver

“"'““ _ extremely

communities

character 55+

16. Please identify Sterling’s most significant open space/natural resource assets.

asset Srares. Wachacum homes stillwater  building .
clean Trail. 0 places

great Farms. -
walking
state Clinton areas Washacum River 3ale

Wausnacqm lakes farms : - ilﬂlds athletic. 5

heywood

lve. 10WNS property
- land -, i OGN o
- IIIWII
- 0N parks "°*

ouL

hiking ] nall lands  aersea
Water bodies

Bon't i
wools recreational resources nice

greal.

. oriant Beach - = Agriculwral """
, recreation park SI:e"l“g © paiural  Beautiful
conservation  FESEMVOIr seis wetlands East S —— fre
tennis limit Gommon Fiell  res par. view.  fhal.
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17. Can open space/natural resources be better utilized (e.g., accessibility, allowable uses)? If so,

how?
- P NA 4cecess s« places i fishing  Lake
Creating important narklng activitie walk
Unknown I'm
e . | hll(lllg ' lands nl:cessﬂlllml

paths 'Mi‘;*»; rail snace i ﬁﬁﬂ,& m large

22

no.
ot ull: " onen trall - SIB"III!I recreation
trash : “Imne llllllt DCR 3 Wa“(lllg
| K

dirt

Fine fields doys option
pealr®® . resolrces el .
recreationa ST g et IIVE 0D access.
: o lanid jogging trail. e : frequent aso
making accessible olal improvement
viewing rite leave irs facilities W* farms
Optional Questions
18. Please identify your gender.
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%
0.0% —
Male Female Other
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19. Please identify your age range.

40.0%
35.0%
30.0%
25.0%

20.0%

15.0%
10.0%
5.0%
0.0%

Under 17 18 to 20 21to 29 30to 39 40 to 49 50 to 59 60 or older

20. Do you have any children aged from 0 to 17 living at home with you?

70.0%

60.0%
50.0%
40.0%
30.0%
20.0%
10.0%
0.0%
Yes No
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21. How long have you lived in Sterling?

50.0%
45.0%
40.0%
35.0%
30.0%
25.0%
20.0%
15.0%
10.0%

0.0%
Under 5 years 5to 10 years 10to 15years 15to20years Over20years |do notlivein
Sterling

22. Do you live and work or own a business in Sterling?

60.0%
50.0%

40.0%

30.0%
20.0%
10.0%
0.0% -

| live and work in | live in Sterling | work in Sterling |live and own a | own a business | do not live,

Sterling but work outside but live business in in Sterling but  work, or own a
of Sterling elsewhere Sterling live elsewhere business in
Sterling
End of Survey Results
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