Town of Sterling

Capital Budget Committee
This will be a Public Zoom Meeting
Thursday, February 15, 2024, 6 pm

AGENDA

Capital Budget Committee (7):

Lynne Sheppard, Chair (CBC)

Liz Pape, Vice Chair (CBC)

Members: Paul Austin, Ezequiel Ayala, Mark Gauthier, Joseph King, Christina Lashua
Recording Secretary: Valerie Handy

This will be a Public Zoom meeting, hosted by the Town Administrator.
|. PRELIMINARIES

e Sign-on to Zoom. Recording secretary will note CBC attendees present.

Il. AGENDA ITEM

o UMASS will be presenting their work to date on developing a Capital Improvement Plan for the Town of Sterling
o They have recently completed the Step 3 milestone: Develop Capital Investment Strategy
o This will be a zoom meeting and is limited to one hour. Questions will be addressed as time allows after the
presentation

MEETING REMOTE ACCESS DETAILS:
Sterling is inviting you to a scheduled Zoom meeting.

Topic: Capital Committee
Time: Feb 15, 2024 06:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/87150810231?pwd=bkhleEFNaGY3cnY3SX|2aU51azBDQT09

Join our Cloud HD Video Meeting

Zoom is the leader in modern enterprise video communications, with an easy, reliable cloud platform for video and
audio conferencing, chat, and webinars across mobile, desktop, and room systems. Zoom Rooms is the original software-
based conference room solution used around the world in board, conference, huddle, and training rooms, as well as
executive offices and classrooms. Founded in 2011, Zoom helps businesses and organizations bring their teams together
in a frictionless environment to get more done. Zoom is a publicly traded company headquartered in San Jose, CA.
usO02web.zoom.us

Meeting ID: 871 5081 0231
Passcode: 122784
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Town of Sterling
One tap mobile
+13126266799,,871508102314,,,,*122784# US (Chicago)
+16465588656,,87150810231#,,,,*122784# US (New York)

Dial by your location

e +1 312 626 6799 US (Chicago)

¢ +1 646 558 8656 US (New York)
¢ +1 646 931 3860 US

¢ +1 301 715 8592 US (Washington DC)
¢ +1 305 224 1968 US

¢ +1 309 205 3325 US

e +1 719 359 4580 US

¢ +1 253 205 0468 US

e +1 253 215 8782 US (Tacoma)

e +1 346 248 7799 US (Houston)
¢ +1 360 209 5623 US

¢ +1 386 347 5053 US

e +1 507 473 4847 US

e +1 564 217 2000 US

* +1669 4449171 US

* +1 669 900 9128 US (San Jose)
* +1 689 278 1000 US

Meeting ID: 871 5081 0231
Passcode: 122784

Find your local number: https://us02web.zoom.us/u/kdSVybg03W

William Caldwell

Town Administrator

1 Park Street

Sterling, MA 01564
(978)422-8111 ext.2315
bcaldwell@sterling-ma.gov
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