Economic Development Committee

Butterick Building, 1 Park Street, Room 205*
November 20, 2023

Time 9:00 AM o

RECEIVED
Agenda NOV 13 2023

1. Chairman Patacchiola calls the meeting to order TOWN OF STERLING
2. Review/Approve/Vote on Past Meeting Minutes TOWN CLERK

3. ltems
o 9:00 EDC Treasurer Report
9:10 Town Center Engineering Update — Ryan Mouradian, DPW
9:30 FY-2024 Budget — Paul Austin, FinCom
9:50 Town Administrator Update
10:00 Town Planner Update
10:15 Town Center Renovation
10:20 Town Beach Improvements
10:30 Adjournment

O O O O O 0 O

6. Appointments

7. Public Session (sign-in-sheet)

8a Old Business

8b. New Business

9. Unforeseen Issues

10. Announcement/Correspondence

11. Next EDC Meeting Date: January 22, 2024 at 9:00 AM. Note, This is the 4" Monday in January and
there is no meeting scheduled in December.

12. Adjournment



