MEETING DATE: Monday, February 7, 2022 TIME: 6:30 p.m.

OrrIcE Ust (RECEIVED

Trustees of the Conant Free Public Library

BOARD/COMMITTEE

TOWN OF STERLING

Zos - TOWN CLERKTQFX{% CLERK
LOCATION ROOM

Name: Betsy Perry, Library Director Signature:
DESIGNATED AUTHORITY OF BOARD/COMMITTEE - (please include printed name & signature)

Meeting of the Board of Trustees
Conant Free Public Library
AGENDA

Zoom Access Information:

https://us02web.zoom.us/{/85372737870?pwd=MTIJNVBUekO3WKNOOXIEMjdUcGpuQT09

Meeting ID: 853 7273 7870 | | Passcode: CPL-SOAR

Open Meeting - Call to order

Focus: Conduct Strengths-Opportunities-Aspirations-Results (SOAR) Exercise

I. Introductions

Il. SOAR Exercise

1I. Closing remarks

Adjournment

Next Posted Meeting Date: February 14, 2022



