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AGENDA

I.PRELIMINARIES

7:00 Roll Call
Query those who wish to record meeting
Pledge of Allegiance
Approval of the meeting minutes

Il. ACTION ITEM

7:05 Historical Commission, Appoint Harrigan and Lavigne

7:10 Economic Development Committee, Appoint R. Mapp

7:15 Cable Advisory Committee, Appoint G. Billings, R. Bloom, J. Brunetta, E. Furman, and R.
Maki. Appoint J. Gunther as Alternate

7:25 Approve Common Victualer License for the Brick Mexican Grill

7:30 Karen Phillips, Senior Center Director — Update on Senior Center Operations, Discussion of
New Senior Center opening, hew programming.

7:50 Approve one day alcohol application 8 point sportsmen club — Feb 21

7:55 Discussion- Industrial Development Committee

8:05 Sign committee update FER & 16 1itdPn

8:10 Discuss coverage at MART and Other meetings

8:20 Goals for Town Administrator

8:35 Sterling Fair Committee Report

8:50 Board to discuss Senior Workoff program -

lll. TOWN ADMINISTRATOR REPORT

9:00 Police Chief has requested that Board enter renewal negotiations for his contract.
9:05 Executive Assistant’s Union

IV. BUSINESS AND CORRESPONDENCE

V. PUBLIC SESSION

*All times subject to change
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