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AGENDA

.PRELIMINARIES

7:00 Roll Call
Query those who wish to record meeting
Pledge of Allegiance
Approval of the meeting minutes

7:05 Public Session- Chairman may defer longer items until end of schedule
II. ACTION ITEM

7:10 One-day license at 228 Leominster Road for Nora Femia

7:15 Appoint Chip Hallet to the Energy Committee. Discuss energy improvements at Fire Station,
possible effect of ice damming problem.

7:30 Approve one-day license for 8 Point Sportsmen’s Club — Aug 13, 2016

7:35 Approve Charter and Charge of IT Advisory Committee. Discuss initial meeting of Committee.

7:50 Discuss and sign Fair agreement and discuss Sterling Fair

8:00 Discuss goals for Town Administrator.

Ill. TOWN ADMINISTRATOR REPORT

JULZE 16 LT eELAN

8:15 Discuss TA Evaluation

8:25 Report on Department Head Meeting

8:30 Update on Hardscrabble Property — Beaver Issue/Easement
8:35 Update on Fire Station RFP - Specifications

IV. BUSINESS AND CORRESPONDENCE

V. PUBLIC SESSION

*All times subject to change
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