Sterling Recreation Committee
Meeting Minutes February 22, 2022

Meeting officially called to order at 7:15 pm

Recreational Committee Board Members present are: Jo-Ann Cummings (Chair), Mark Hryniewich, Glen
Donaldson, and Bonnie Pulda

Board Members absent: Heidi Grady (co-chair), Andrew Parker, and Diedre Shapiro
New Business

1. Discussion of the financial reports on 1/26/2022

Glen Donaldson made a motion to accept the financial reports
Bonnie Pulda 224 the motion
All'in favor to approve to the financial reports

2.Recreation Director updates

o 3 weeks left of basketball and Shari feels like it is going well

e Skiing run by Julia Hryniewich on Monday nights is also going well

e Easter Egg Hunt is scheduled for April 20d

e Recreation Race is scheduled for April 9t

e Adding volleyball nets for new program in school and one for the beach

e discussion regarding increasing the lifeguard wages/hour to compete with other local lifeguard
position wages

e Motion to increase the lifeguard wages to $20/hour- Jo-Ann Cummings

e 2nd- Bonnie Pulda

e Allapproved

3.Recreation program equipment purchase

¢ Need to order chairs for the 1835 building with rubber feet and Shari found chairs at home depot for
$12 per chair

1. Motion to buy 30 chairs made by Jo-Ann Cummings
224 Mark Hryniewich
3. Allin favor-approved

N

4. Additional phone/number for Recreation Director



e Motion made by Jo-Ann to pay $15/month to pay for the app so Shari Gonsorcik has access to
Recreational business using her personal phone

e 2% by Glen Donaldson

e Allapproved

5. 1835 Old Town Hall Policies
o ltis a Sterling entity and Maureen Cranson approved all Sterling Committee’s may have the
room for free if needed
o $10/hr for any Sterling resident who would like to use it

$20/hour for any nonresident

6. Field Policy for 2022

e Needs to be mailed out to all programs that use it with the increase in pricing
e Discussion about 5 Porta potty’s needed in town and we are looking to rent with a new contact
e Pleasant View Rental $140.00/month/per porta potty

1. Make a motion to accept Pleasant View costs to rent porta potty’s in town-Mark Hryniewich
2. 224 Bonnie Pulda
3. All approved

e Cost for teams $200.00/

e Cost to rent snack shack $10/day

e Cost per player $15

e Tournament league cost $250.00 for up to 3 days
e Single use field $100.00/day

7. Beach Improvement Survey

¢ Discussion and all agree with survey provided

8. 2021 Town Report

e Make a motion to accept 2021 Town Report-Mark Hryniewich
e 21d.Jo-Ann Cummings



e All approved

9.New Members

e Discussion

10.Five Year Plan Discussion

¢ We will purchase 30 new chairs for recreational programs within one year
¢ Refurnishing baseball paths in the infield and purchasing specialized materials within a year’s time
e Create another subcommittee for the field planning



