Sterling Fair Committee Meeting Dec.9,2013

Attendees: Gloria Rugg Barbara Roberti, Muriel johnson, Gina Melnick,

Merylee Calahan

Elien Gould, Norman Clemence, Doug Downey, Carl Gronblom, Terry

Heinold
Mike Pineo, Joan Strang.
Meeting opened at 6:35pm.
Merylee makes a motion to accept the last minutes as read and was 2™ by
Terry.

Meeting with the Fair Committee and D.P.W went well.
Terry went over a budget of what it cost to run the Fair
Article to be put on Town Warrant to ask for $50,000.00

$10,000.00 to defer the cost of Fair and 40,000.00 to buy a piece of land to

make a permanent home.
We need to meet with the Fin Com, and the Capital Com
Have a detailed of a budget so we can go to The Capital Com and Fin Com.
To charge at the Fair it would have to be done at the gate.
Ask Hope Chapel to come back in the Fall to help with the Fair.
There should be a mission statement in ali the old Fair books.
Terry will call Dave AND Maggie and also Jeremy .
Budget for next meeting
Need help with the following : Commerical,entertainment? Fair Brochere?
Field set —up need more help.
Food Vendors ?
Check with Wanda about the 4-H group.
Terry witl call Wanda about the livestock

Marketing, ? sanitation?



Barbara will ask Jack for annual report .
Next meeting will be Jan.6,2014
Agenda: Budget, Old and New Business and Committee report

Meerting adjourned at 8:00 pm



