December 16, 2019
Time 8:30 AM

Agenda

1. Chairman Patacchiola calls the meeting to order
2. Roll Call

3. Other Attendees

4. Review/Approve/Vote on Past Meeting Minutes

5. Items
e All Boards Meeting / EDC FY-2020 Goals Review
EDC Town Report
Lex Thomas: Business Forum
Town Planner Update
Sterling Inn
Town Activity Update
Selectmen Meeting Update

6. Appointments
7. Public Session (sign-in-sheet)

8a Old Business & FY —2020 Goals
e Abandoned & Nuisance Properties
e Sterling Clean Up Day 2020
e Town Beach Improvement
e Update Zoning Use Tables
e Promote Start Up Business Development
e Support the Sterling Business Association
e Host the Sterling Business Forum
e Develop Permitting Guide for Developers and Businesses

8b. New Business

9. Unforeseen Issues

10. Announcement/Correspondence

11. Next EDC Meeting Date: January 27, 2020 at 8:30 AM

12. Adjournment
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