APPROVED JULY 9, 2020
COUNCIL ON AGING
P.0. BOX 243, 36 Muddy Pond Road
Sterling, MA 01564

The Sterling Council on Aging Board meeting was called to order electronically by Zoom meeting on
Thursday, June 11, 2020 at 5:45 pm and Liz Pape recorded the minutes. A quorum of directors was
present, and the meeting, having been duly convened, was ready to proceed with business.

1. Open Meeting

2. Roll Call
PRESENT ABSENT
Sheila Battles (2021) Member
Kevin Beaupre, (2022) Chair Joe LaGrassa, (2021) Member

Nancy Castagna (2020) Member

David Cosgrove, (2022) Treasurer, present at 6:30 pm
Deb MacLennan (2021) Member

Liz Pape (2020) Secretary

Sue Protano, (2020) Member

Veronica Buckley, Director

3. Review/Approve Minutes and Treasurer’s Report
Motion by Protano, seconded by Battles to approve May 14, 2020 meeting’s minutes.
e Passed unanimously.
Motion by Pape, Protano seconded, to approve Treasurer's Report.
e Passed unanimously.

4. Building Committee Update
Maureen Cranson provided the Building Committee update regarding the construction of the van
shed.

5. Public Session — none

6. Unfinished Business
Motion by Battles, MacLennan seconded to accept Outreach Aide position description and direct

Director to forward to Town Administrator for approval.
e Passed unanimously.

7. New Business
COA board reorganization tabled until July meeting.
8. Director’s Report

Veronica Buckley gave the Director’s Report which includes the Outreach and Volunteer
Coordinator’'s Reports and all committee reports.

Motion by Protanoe, Battles seconded, to approve Director’'s Report.
e Passed unanimously.

9. New Business- none

10. Next Meeting — The next monthly COA Board meeting will be Thursday, July 9, 2020 at 5:30 pm at
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the Sterling Senior Center or electronically through Zoom.

11. Adjournment
Motion by Cosgrove, Castagna seconded, to adjourn at 7:55 pm

e Passed unanimously

Respectfully submitted,

Liz Pape

Secretary

Attachments —
Treasurer’s Report
Director’s Report
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Council on Aging Treasurer's Report FY2020
CoA Board Meeting, June 11, 2020
Reporting for Month ended May 31,2020
FY19 July 1, 2019-June 30, 2020

Account # Description Appropriated | Expended * Balance Percent of
Appropriated
01541- CoA Wages ** $187,464.12 $169,517.88 $17,946.24 | 90.43%
51200
01541- CoA Home Care $400.00 $0.00 $400.00 0.00%
53000
01541- CoA Title VII $4,300.00 $3,000.00 $1,300.00 69.77%
53001 Nutrition &
WHEAT
01541- CoA Expense $16,050.00 $10,153.01 $5,896.99 63.26%
57000
01540- Sr Center $21,755.00 $19,604.17 *a $2,150.83 90.11%
57000 Operations
Other Accounts
Account # Description FY20 starting | Revenues Expenses Current
balance Hokkx Hokkkx Balance
48400 57000
24000- Revolving funds $16,320.18 $34,122.15 $34,270.07 | $16,172.26  *p
25003- CoA Donation/ $15,363.88 $4,169.00 $243.71 $19,289.17 *c
26011- Formula Grant $0.00 $19,332.00 $19,332.00 | $0.00 ok ok
Account # Description FY20 starting | Revenues Expenses Current
balance HkrkE Hk ARk Balance
48000 57001
24000- Sr. Center Usage $5,288.97 $3,515.00 $91.78 $8,712.19
* Expended Non-Salary figures current through 6/4/20 Warrant and 6/1/20 Turnover Report.
Salary figures current through Payroll for period ended May 24, 2020.
ok Appropriated amount for COA Wages represents base requested amount. To be adjusted
by Merit and Longevity program when finalized.
Hokk Formula revenue received in January 2020.
*a Net of Town Account 01540-57003 Contra-Expense $1,250.00.
*b Revolving. Fund Current Balance as a percent of beginning balance: 99.09%
*c COA Donation/ Current Balance as a percent of beginning balance: 125.55%

$72,655.48 Total non-Salary Expenses as recorded by Town as of month end.

$11,039.26 Total Non-Salary Current Month Expense's paid by Town in next month.

$5,047.60 Total Revenues submitted but not recorded by Town until next Month.
Accum. Percentage expected through May:
David Cosgrove, Treasurer
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Sterling Senior Center
Scaling Up Services and
— Programs  —

June 11, 2020
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Mass 4 Phase Plan and Seniors

Phase 1 & Phase 2
Seniors and those with underlying health conditions to continue to
follow the “safer at home” advisory.

Phase 3
Senior Center Buildings
Most businesses with exception of large venues - fitness clubs,
museums, lessened restrictions on other businesses

FYI Reopening Guidelines
https://mcoaonline.com/recommendations-for-reopening/
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Meals and Transportation

19 COAs in MOC catchment providing MOWs
Sterling Mow Clients - High of 18, low of 12
Issues: poor food quality, lack of cold packs
Pre-covid - 2 COAs provided home cooked lunches
During covid - Sterling only COA to provide pick up and home delivery
of home cooked lunch (37 participants)

15 COAs provide transportation through the Town via MART contract
10 COAs have been providing essential transportation since March
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Where We are Today: Services to Programs

All pre-covid “services” are currently being offered (includes support groups)
with exception of BP clinics and Elder Keep Well Clinics.

Additional Services
Telephone outreach
Home delivery of meals, groceries, errands

Priority programming for opening : Heath Promotion Programming /
Programming for our At-Risk Population / Small Group Programming
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Where We are Today: Services to Programs

Programming / Activities Up and Running or Scheduled
Ukulele Club and Beginners (12 - 15 club members and 6 beginners)
Acrylic Painting beginners and advanced
Book Club

Marty’s Oriol / balance class sent to SLCT

Tech Help

History Club

Senior Strong

Special Events: Father’s Day Grab and Go Brunch, Classic Car Rally,
Melissa's Party, Muffin Mondays
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FY 20 Budget
Estimated $2200 deficit in wage account

Covid Expenses: 1200 in Covid expenses to date - to be reclassified
Protective acrylic shields and partition for reception area
Canvas shield for entry way

Staff Changes: Melissa, Denis

Building Updates: Shades, Windows, Pipe to Septic, Rugs, Patio Furniture (?)
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Time To Brainstorm

Paying instructors / Supporting programming
Hybrid classes - Same $ if attend or remote?
Easiest way for participants to pay?
Volunteer Force
Changing demographics
At risk vs safe / remote opportunities to volunteer
Ways to decrease cost of newsletter?
email subscription - how to promote?
other ideas?
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