
 

 

 

 

 

 

 

 

 

 

 
TO:          Board of Selectmen    

 

FROM:    Terri Ackerman, Town Administrator 

 

RE:          Space Needs Analysis 

 

 

December 15, 2010 

 

 
As requested, user groups in Town have been working hard to determine and spell out 

their specific space needs. 

 

Enclosed please find a Space Needs Analysis for the following Groups: 

 

1. Recreation 

2. Council on Aging 

3. Cable 

4. Town offices 

 

Please note that REQUIRED MINIMUM items are marked with a *.  Other items would 

increase productivity, improve quality of service, etc, but they are not the minimum 

requirement. 

 

We do not claim that this document is perfect.  There were many judgment calls to be 

made.  Input was obtained in 2 rounds from all user groups; however, not all users agreed 

to their minimum requirements, especially with regard to meeting space. 

 

Therefore the Needs Analysis should be used as a guideline for Town space needs.  The 

analysis represents our best estimates at this time and is of course subject to change as 

mandates and programs change.   










































