Joint Finance Committee/Capital Committee Meeting
February 3, 2015
Butterick Buiiding, Room 205

In Attendance:
Finance Committee: Bob Brown, Mary Cliett, Jerry Kokernak, Cynthia Secord and Joe Sova.

Barbara Bartiet! arrived at 6:04 PM.
Absent: Ed Sweet

Capital Committee: Bob Brown, Mary Cliett, Jerry Kokernak, Scott Moroney, Michael Murphy
and Joe Sova. Arden Sonnenberg arrived at 6:11 PM.

Interim Town Administrator Michael Szlosek was also present for the meeting,

The Finance Committee meeting was called fo order at 6:01 PM and the Capital Committee
meeting at 6:02 PM.

Approve Minutes of Prior Finance Committee Meeting:
A motion to approve the minutes of the January 20, 2015 meeting was made by Joe Sova and
seconded by Jerry Kokernak. The minutes were approved by Bob Brown, Joe Sova and Jerry

Kokernak.

Reserve Fund Transfers:
No Reserve Fund Transfers were submitted.

Capital Requests; _
The committees reviewed a spreadsheet provided by Bob Brown, which described projected

capital expenses for the next five years. Bob suggested the committee members evaluate and
determine which requests to support for FY16.

. Capital Requests received fo date are from these departments: Fire, Police, DPW, IT and
Maintenance (for the 1835 Town Hall roof).

Bob suggested a joint Finance Committee/Capital Committee meeting be held on February 17,
2015, at 6 PM, with the heads of the depariments listed, to review their capital requests.

A draft article, drawn up by Bob Brown, describing the town’s existing and projected debt and
leases, was distributed, with the possibility of posting the article on the town website, prowdmg
interested residents with information fo review before the annual town meeting.

Review Draft of 2015 Annual Town Meeting Calendar and FinCom FY2016 Budget
Schedule:

This draft was reviewed, addiﬁg an additional joint Finance Committee/Capital Committee
meeting on February 25, 2015, from 6-7 PM. Once adjourned, Finance Committee members will
attend the Board of Selectman's meeting at 7 PM to present their final capital request

recommendations.

Bob emphasized finance committee members should meet with the department heads for which
they are liaisons, as soon as possible, to discuss their budgets.




Expenses: )
To date, expenses of concern which are unknown, are schools, compensation and insurance.

Public Session:
No one presented for public session.

- Adjourn: . _
A motion to adjourn the Finance Committee meeting was made by Joe Sova and seconded by

Barbara Bartlett. All in favor.

A motion to adjourn the Capital Committee meeting was made by Mike Murphy and seconded
by Scott Moroney. All in favor,

The joint meeting adjourned at 7:42 PM.
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