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MHP

Massachusetts Housing Partnership

MISSION Use private investment to bring
more affordable housing to Massachusetts

= Privately-funded public non-profit organization |

=  Communities, non-profit, for-profit developers |

‘ Lending ‘ | ONE ‘ ‘ Community Cen_ter for
Mortgage Assistance Housing Data
e Over S1B for e First time e Technical e Collect,
over 22,000 homebuyers assistance analyze &
units e Fixed-rate, 30- e 40B program share info for
e Affordable year effective policy

rental creation
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Trainings
eHousing
Institute

*Chapter 40B

eFair Housing

eAffirmative

Fair Housing

Marketing

Technical

Assistance
ePre-
development
*RFPs
eZoning
eHousing
Authorities

Housing

Trusts
eConference &
trainings
eResources
eTechnical
assistance



Today’s agenda
January 8, 2020

What is a
housing trust?
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Municipal Affordable Housing Trusts
Chapter 44, section 55c
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What is a Municipal Affordable
Housing Trust (MAHT)?

* Public entity

* Created by local
legislative body

* Create & preserve
affordable housing

* Led by Board of Trustees

Subject to public procurement, designer
selection, conflict of interest and public meeting laws

al Affordable

| Operations Manual

pd How to effectively operate

B  vour local trust




MHP

Trust Statute — MGL Ch.44, Sec. 55c¢

PURPOSE

“...to provide for the creation and preservation of
affordable housing in municipalities for the benefit of
low and moderate income households...”

* Limited scope
* Low and moderate income only



Changes to Statute — H. 4565 4

1. Expands allowable activities 2. Clarifies that all rules and
for MAHTs to match those of restrictions of CPA (Ch.44b)
community housing as defined remain in force after transfer
by CPA. to MAHT.

3. Requires trusts to track

4. Authorizes MAHTSs

CPA funds separately and

to execute grant

annually account for funds
in CP-3 report to DOR.

agreements.




What can a housing trust do? %4
Broadly

* Address affordable housing
needs

* Support local control of housing
initiatives

®* Engage in real estate activity
* Make timely decisions

* Collect S from variety of sources




Trustees

- - Sect o




Board Powers

* Accept and receive real property, personal

property or money, by gift, grant, or
contribution...including but not limited to money,
grants of funding or other property....

* Purchase and retain real or personal
property, including instruments

* Sell, lease, exchange or convey any personal,
mixed, or real property at public auction or by
private contract...

4



Keys to Success el
1. Money gy

2. Vision

3. Leadership N

4. Transparency - =




What funds can be used?

Real estate
transfer
fees?
Developer
negotiated
fees ‘

Marijuana
tax?

Municipal bond

Short-term
rental fee?

Tax override




Set up the trust fund account

e Common = municipal account
through municipal treasurer

* All funds in account remain trust g
property

 Track revenue sources




Set a budget

Where will your income come from?

R

Cambridge = 80% CPA
Somerville = 45% CPA
Grafton = 10% CPA

Track income &
spending
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Create a Mission Statement
Grafton & Amherst
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Ambherst Affordable Housing
Trust Fund

GRAFTON AFFORDABLE
HOUSING TRUST

Mission Statement:

Adopted February 17, 2010 The Trust's mission, as an instrument of

town government, is to promote the town's

To provide for the creation, preser- affordable housing priorities as determined
vation and retention of affordable through the most recent town housing plan,
housing and rental housing in the particularly to create safe, decent, and
Town of Grafton for the benefit of affordable housing for our most vulnerable

low and moderate income house- populations.

holds through a variety of pro-
grams including education and ad-
vocacy.



Plans to facilitate action

GUIDELINES OR

GOALS

V. Eligible Activities

Funds requested in suppaort of these strategies ant

* Predevelopment Activities — Includes cost:
financial feasibility analyses, permits, appr
costs associated with examining the feasik
projects such as septic upgrades, creating
recreational space, etc. (Note: The items li
with the exception that the BAHT Trustees
for projects included in this category).

» Development Activities — Includes costs re
(minus other private and public funding) a
afford to pay. Development activities inclL
redevelopment of affordable residential h
development opportunities.

* Housing Preservation and Improvement A
relative affordability of private unsubsidizi
households, ensuring continued affordabil
property for the life of the incentive and ir
Inventory (SHI) list, and making necessary
stabilizing both residents and neighborhoc

* Direct Assistance Activities — Includes dire
obtaining housing in Beverly and/or remai
downpayment and closing costs; first and
assistance). Such direct assistance, as it re
of some of the community’s most “at risk"

[EEVI=TIeN

BEVERLY AFFORDABLE HOUSING TRUST
HOUSING GUIDELINES AND APPLICATION PACKAGE

Beverly, Massachusetts

Beverly Affordable Housing Trust
Michael P. Cahill, Mayor
Bryant Ayles
Aaron Clausen, AICP
Richard Dinkin
Susan Gabriel

City Staff: Darlene Wynne, AICP

December 2017

= Multiple Use Activities — Includes support for developments that incorporate housing and one or
more of the other categories of CPA funding = historic preservation, open space preservation

and eligible recreational appartunities.

MHP

STRATEGIC PLANS

TABLE OF CONTENTS

ACKENOWLEDGEMENTS

EXECUTIVESUMMARY
PumPosE anD BACKGROUND

PuanmingG PROCESS

Frve-Yean Goas

PRIORITY IMTIATIVES

REPORT ORGANIZATION
CHAPTER 1

INTRODUCTION

STRATEGK PLAN PURPOSE

AmHERST ArFoRDABLE Housna Trust

LOCAL HOUSING NEEDS AND DRIECTIVES

Euimat uses of Trust Funis & Ligal CoNSIDERATIONS
COMMUNITY PRESERVATION ACT AND ThE TRUST
Frasmuwoms FOR TRUST OFERATING AFPROACH

CHAPTER 2

Goaws & STRATUGIS

Massion

Frvi-Yias Goas

Orenanng Arproack B Reianowsear wimk CPA Funos
PRIO&ITY [MaTATIVES

OPERATING STRATEGIES

Frvi-Yian Buoalt

APPENDIX1

TOWN OF AMHERST

HOUSING TRUST
STRATEGICPLAN
FY18-22

FUNDING PROVIDED BY THE AMHERST
AFFORDABLE HOUSING TRUST FUND AND
THE COMMUNITY PRESERVATION FUND

Prepared for

Town of Amherst

Amherst Affordable Housing Trust
4 Boltwood Avenue

Amherst, MA 01002

Prepared by

JM Geldson community preservation + planning

23

Antarnst Arroroanis Housing Trust Briaw, as Mooiren May 2017

23

5

SUMMARY OF STRATEGK PLANNING WORK S£530N
SummaRT

1) SMalL GROUR Discussion EXERCISE PART 1

2) Panter Dicusson ExERcise Past 2

3) PriOAITIZATION EXERCISE

26
6
27
8
29



It takes teamwork
|s staffing necessary?




Clarify roles

Example of Manchester-by-the-Sea (HPP)

HOUSING STRATEGIES

CAPACITY BUILDING
Establish & capitalize MAHT
Secure professional support
Ongoing education

ZONING
Pursue 40R/40S
Modify multi-family requirements
Modify accessory bylaw
DEVELOPMENT
Pursue mixed-use TOD
Public property for AH

Small-scale infill & conversions

Priority for Implementation
Years 1-2 Years 3-5

# AH units

16

48

MHP

Lead

BOS/CPC
BOS

MAHT+

PB/MAHT
PB/MAHT
PB/MAHT

PB/MAHT

BOS/PB/MAHT

PB/MAHT



Ensure transparency

Report
back
regularly

Promote
efforts

Use
webpage
and social

media

I
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Westport Affordable Housing Trust

Webpage

Affordable
Housing Trust
Fund

The mission of the Trust Fund is to

help people with modest incomes af-

ford the cost of living in Westport in
three primary ways:

o Convert existing buildings to
affordable homes,

e Ease home costs for existing
residents in need,

e Construct new affordable
homes.

Staff Contacts
Name Title
Leonardi Housing

Aray, AlA Specialist

Phone

(774)
264-5126

Board of Trustees

Name Title

Elizabeth Collins
Craig J. Dutra
James Sabra
Henry Lanier
BettyAnn Mullins

Warren Messier

Chair

Vice Chair
Member
Member
Member

member

2017 Income Limits Chart

2018-22 Housing Production Plan

CRE-HAB Housing Rehab Program

Housing Assistance Office Brochure

Housing Opportunity Purchase
Program (HOPP)

Housing Plans
Noquochoke Village Job Fair Oct. 30

SEED Grant Program



Determine operating approach 6

Funder




Legal Consideration @

Open Meeting Law

* Within two weeks of appointment, trustees must
complete Certificate of Receipt of Open Meeting
Law Materials

* Some exceptions — executive session if deliberating
purchasing, leasing or valuing of real property

* “Public meeting” includes deliberations that involve
a quorum — careful with email



Legal Consideration ﬁ
Procurement Laws

The trust is a board of the city or town for purposes of
chapter 30B and section 15a of chapter 40; but
agreements and conveyances between the trust and
agencies, boards, commissions, authorities, departments
and public instrumentalities of the city or town shall be
exempt from said chapter 30b.

Requires 2/3 vote of
legislative body to transfer land.

Accepted provisions of Section 15a then
majority vote for transfer for low and moderate income
housing.



Legal Consideration

= i
Procurement Laws

Construction/capital Contracting

improvement professional services
e Public e Chapter 30b, e Three Thresholds
construction & Section 16 — e Under $10,000
bidding various guidance e $10-50,000 -3
requirements e If bought with written bids
 Prevailing wage CPA funds, e $50,000+ --

exempt from 30b sealed bids or
proposals



Legal Consideration

4

Anti-aid Amendment to MA Constitution

* Public funds cannot be given or loaned to individuals
or organizations for their private purposes

* Needs to have public benefit

* Payment after service rendered

Restriction

Lease
agreement

Recapture



“Local Preference”




Eligible Activities for Trusts




Affordable Housing

Acquire

Create

Preserve

Support
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Acquire

Cromwell Court Apartments -- Barnstable

* 124 units of affordable family rental housing
 Builtin 1973. Acquired and rehabilitated in 2011.
* S500,000 CPA funds



Northampton 4
Enhanced Single-Room-Occupancy (SRO)

* 10-units of enhanced SRO on King Street for 5-
homeless & 5-very low income individuals

» 5225k CPA funds out of $2.1 million budget



Sudbury MAHT

Home Preservation Program

A —..

|
Identify

Lottery house

\

$225,000
+ average
subsidy

Mﬁ



Norfolk MAHT 4

Small Scale Homeownership

Sold for $140k in 20

14

Sold for $155k in 2015



Leverett
Homeownership Assistance Program

Max purchase price: $275,000

=== Up to 20% ($50,000) of sale price

Managed by Regional Housing &
Redevelopment Authority




MHP

Create
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Small Scale Production

=N
 BaradiselPond|
Northampton, VA
12 amilyrentaliunits
PpenedinZ00y;

i
e
Fﬁ'e’ﬁStrée’t"Apa ents ' |

“Foxboro, MA

=0 :-
ﬁuﬂltirnut ar
mherst, MA
- 26 fami

Openedin 2011
Developer: HAP Housing




Dennis
Melpet Farm

* Melpet Farm- new
construction

 Disposition town owned
land

e 27 affordable
townhouses, 1-, 2-, 3-
bedroom units

* 60% AMI, family rental
housing

e S475,000 CPA funds




Westport
Noquochoke Village

New construction
on town owned land

50 affordable
apartments, 1-, 2-,
3-bedroom

60% AMI, family
rental housing (five
at 100% AMI)

Up to $1 million
from MAHT
(including
predevelopment,
acquisition,
development)




Norwell
Herring Brook Hill

* Former police station, declared
surplus in 2014 and voted to be
transferred to trust in 2015

* Trust issued RFP in 2016
e 18 units of senior rental housing

* One- and two-bedroom units up to
100% AMI

e S1.2 million from the trust and CPC




Shoe Shop
Place

Middleboro
25 rental

(“family” housing)

Stevens Corner
North Andover

42 rental
(“family” housing)

4

Rockport HS
Apartments

Rockport

31 rental
(age restricted)




Preserve
“Expiring use” and protecting housing structure

“WALTER BAKER |




Bedford

Bedford Village apartments preserved

&

'I.‘.s..-..n'.m\\“\\\\\\\\.\ —_—_ \

e BRI

il

* 96 units of non-age restricted rental in 10 buildings

* Purchased by POAH in 2018, restrictions were set to expire
* S3 million of CPA funds

Photos courtesy of POAH



Ambherst 4
Rolling Green affordable units preserved

on 8 vouclt
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What does “preserve” mean?

“Protection of personal or
real property from injury,
harm or destruction.”

That’s not rehab!

“..for the rehabilitation or
restoration of open space and
community housing that is
acquired or created as provided
by this section...” Section 5, CPA.

Commonwealth of Massachusetts

DEPARTMENT oF HOUSING &
COMMUNITY DEVELOPMENT

Deval L. Patrick, Governor @ Timothy P Murmy, L1 Governr Asson Gomstein, Undersecretary

PUBLIC HOUSING NOTICE 2013-14

To: All Local Housing Authorities

From: Lizbeth Heyer, Associate Director
Division of Public Housing and Rental Assistance

Re: Utilization of CPA Funds for Preservation of Existing Public Housing Units

Date: May 30,2013

Many Housing Authoritics have inquired about the potential for using Community Preservation
Act (“CPA™) funding for work on existing public housing units, and some confusion on this topic
exists among municipalities. DHCD has reviewed the CPA statute as it applies to such work and
is providing this notice to help clarify the type of activities that it believes would be appropriate
for CPA funding and thosc activities that would not be appropriate. Please note that this
guidance is advisory in nature and is not binding on your community.

Section 5(b)(2) of the Community Preservation Act, MGL chapter 44B, provides that community
preservation funds may be utilized "for the acquisition, creation, preservation and support of
community housing .... provided, however, that funds expended pursuant to this chapter shall
not be used for maintenance.” State public housing meets the definition of “community
housing”, namely, “low and moderate income housing for individuals and families, inchuding
low or moderate income senior housing.”™

It is important to note that both the recreational use and historic preservation provisions of the
CPA provide for “rehabilitation™ of those resources with CPA funds, the former through a CPA
amendment signed into law in 2012, However “rehabilitation™ of “community housing™ is not a
permitted use of CPA funds. The legislature’s original intent for CPA was to spur the creation of
additional affordable housing units in the Commonwealth, and with that in mind, CPA was
passed with a specific prohibition on rehabilitation activities on existing community housing
units (unless those units were acquired or created with CPA funds).

While activities classified as “rehabilitation™ are not allowed, “preservation™ work on existing
community housing resources is allowed. In general, work that protects the housing structure
(not residents) from fiture injury, harm or destruction is permitted under CPA.

100 Cambridge Street, Suite 300 @ www.mass govidhod

Baston, Massachusctis 012114

6175721100




Gloucester
Housing

Authority
Sheedy building

* Requested $86,000 in
CPA to supplement
state modernization

formula funding
(5196,000)

* Replace 30+ year old
roof (single-ply
rubber to cold-
applied bitumen)

* One unit shuttered
and more were at risk




Pre-
develop-
ment

Housing plans
and needs
assessments

Rental
Assistance




What does “support” mean? 4
Language added in 2012

“...shall include, but not be limited to, programs that
provide grants, loans, rental assistance, security
deposits, interest-rate write downs or other forms of
assistance directly to individuals and families who
are eligible for community housing or to an entity
that owns, operates or manages such housing, for
the purpose of making housing affordable.”

That’s not social services!



Three Things

Consider the local infrastructure — needs
and resources.

Develop goals that reflect identified needs.

Be real about your capacity.

]



Resources




MHP

Housing Toolbox

for Massachusetts Communities

HOUSING TOOLBOX .

for Massachusetts Communities

www.housingtoolbox.org

Know what you're
IOOkil‘lg for? Strategies and best practices for the
creation and preservation of affordable
Type to search the toolbox housing.

SEARCH

Strategies and best practices for the
creation and preservation of affordable
housing, with guides, tools and resources
for local boards & committees, planners,

municipal staff, developers, and

volunteers.

For local boards and committees, planners and municipal staff and developers
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Data

COMMUNITY INFO, ONE PLACE

-~

Relevant data for
every community in
the Commonwealth
to help make the case
for housing.

community info - one place

Welcome to DataTown, Massachusetts

A place to explore and learn about your community




Using Data to tell a Story
Data

COMMUNITY INFO, ONE PLACE

~

Population change
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Source: U.S. Census Bureau Population Estimates Program MHP
CENTER for
HOUSING DATA



“Millennial Valley”

Age distribution of population
Sterling v. State
2013-2017 ACS

o
|| Massachusetts |

. Sterling

Confidence interval

15.0%

Data

COMMUNITY INFO, ONE PLACE

-~

Age distribution
2013-2017 ACS
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HOUSING DATK

Community Survey. 2013-2017 5-year estimates. Table S0101: Age and Sex

MHP
CENTER for
HOUSING DATA



A Glimpse of Sterling’s Housing

Data

COMMUNITY INFO, ONE PLACE

~

Housing units by building type
Sterling v. State

r——

Confidence interval ! | Massachusets Sterling
Mobile homes and other units —
| S -
10 or more units — i
iiiiiiiii U
5-9units - !
| FRER
" """" 1
3-4units | —— |
______ J
Two-family | —— |
777777 |
& |
Single family, attached | —
"_";‘_J ___________________________ |
Single Family, detached | ! ——
0.0% 20.0% 40.0% 60.0% 80.0%
Percentage of housing stock
Source: U.S. Census Bureau American Community Survey, 2013-2017 5-year estimates
Table $2504: Physical Housing Characteristics for Occupied Housing Units MHP

CENTER f5r
HOUSING DATA

Housing stock by year built
Sterling v. State

iy
. : Massachusetts

ity Survey, 2013-2017 5-year estimates



Is Sterling affordable?

Sterling renter households by cost burden
D Severely Cost Burdened D Cost Burdened . Not Cost Burdened !:l Not Computed

20.5%

40.7%

1 v L] L] L]
0% 25% 50% 75% 100%
Percent of renter households
MHP
Source: U.S. Census Bureau American Community Survey, 2013-2017 5-year estimates. CENTER v

Table B25070: Gross rent as a percentage of household income in the past 12 months

2.4%| 13.4%

0%

Source: U.S. Census Bureau American Community Survey, 2013-2017 5-year estimates. Table B25091:

25%

HOUSING DATA

Sterling owner households by cost burden
D Severely Cost Burdened D Cost Burdened . Not Cost Burdened !:l Not Computed

50% 75% 100%
Percent of owner households
MHP

CENTER for
HOUSING DATA

Mortgage Status by selected monthly owner costs as a percentage of household income in the past 12 months

MHP




MHP Online Resources el |

On our website:
http://www.mhp.net/community/publications-and-
materials

Municipal Aﬁordable ()

Create, preserve,
support

L Housmg Trust

Using Community Preservation Act funds
to foster local housing initiatives

» ,
|I {m N
’ Operations Manual
\ Ull

‘ i ¢ How to effectively operate
your local trust
\\ T i
1§

o L

. Prepared by:
The Massachusetts Housing Partnership
November 2015




Affordable Housing Trust + CPA

Housing Conference
Saturday, March14 e FOR MEMBERS AND STAFF

Location Courtyard by Marriott, Marlborough

Time 8:00-8:30am Registration

8:30-3:00pm Conference

Affordable Housing Development
* Affordable housing nuts & bolts
* Balancing development pressures

* How communities support affordable
housing

Housing Trusts + CPCs working together

$30/person (includes breakfast and lunch)
Register at MHP.net



Questions?

Massachusetts Housing Partnership
www.mhp.net

Shelly Goehring
Program Manager

sgoehring@mhp.net
857-317-8525

|



