October 28, 2013
TOWN OF STERLING
ECONOMIC DEVELOPMENT COMMITTEE

A meeting of the Economic Development Committee for the Town of Sterling was called to
order at 6:40 p.m. on Monday, October 28, 2013.

Those in attendance were:

Mr. Donaldson — Chairman

Mr. Patacchiola — Vice Chairman
Michael Pineo

Paul Rehrig

Brian Kindorf

Mr. Donaldson made a motion to make Paul Rehrig Secretary pro tem. Mr. Patacchiola seconded
the motion, and it was passed unanimously.

The first item of business was discussion regarding the Capstone project with Mary Walter, who
was in attendance. Mr. Pineo and Mr. Donaldson inquired about the physical and email address
to send survey feedback. Ms. Walter mentioned that the current database was slow and then
discussed what was left on the analysis. She reiterated the goals were to edit the database,
complete the survey and perform the initial analysis. She also mentioned the opportunity of a
second Capstone project and continuation of the efforts. Mr. Donaldson said he would follow up
on this. An example goal of the second project would be to generate actionable
recommendations from deeper analysis of the survey results (e.g. “farm to table” for the Sterling
Inn). Ms. Walter mentioned another example business opportunity of green homes and
discussed comparison to nursing homes. Ms. Walter discussed whether we should collect who is
answering the surveys and Mr. Kindorf said he would confirm. The discussion moved towards
the use of a survey system/service, e.g. Survey Monkey that could be used easily online as well
as accepting emailed versions of the survey. Mr. Rehrig and Mr. Kindorf were in support of
such versions.

The second topic of discussion was funding for future efforts. Ms. Walter mentioned that we
may be able to access Federal/State funding to further assist with Economic Development efforts
and mentioned that they sometimes focus on energy or FEMA as examples. This led into a
discussion about Comcast vs. Private Venture for improved communications services in Sterling.
This led into some questions from Mr. Pineo about zoning.

Mr. Donaldson mentioned the action of emailing the top 50 companies on the Sterling business
list and then following up with a phone call. Ms. Walter mentioned that so far, some business
types have not been responsive to phone solicitations regarding the survey (e.g. banks,
franchises, realtors, etc.). Mr. Pineo mentioned that franchises could have an impact and Mr.
Donaldson stated that outreach could be performed to franchise competitors.
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Mr. Rehrig stated the idea of an Angie’s List type service for Sterling, focused at the community
neighborhood level and whether if none existed we could build our own. Mr. Pineo said there
are many companies that could be listed and then discussed CSAs and how they work.

Mr. Kindorf began a discussion regarding the pickup box locations for the survey. Ms. Walter
stated the library and Mr. Pineo added 2 locations in the town hall. Mr. Donaldson said that
feedback on the Capstone project was all good so far and concluded that we look forward to
actionable output from the project.

The fourth topic of discussion was regarding the status of the Industrial Development
Commission (IDC) initiated by Mr. Pineo. Mr. Patacchiola stated that the IDC was narrowly
focused and did not have as broad a goal as the EDC. Mr. Pineo said the IDC needs to share info
on what’s possible in the town. Mr. Donaldson mentioned that we will have a joint meeting with
the IDC in the future and that if we can get buy in it would be a positive development. Mr.
Patacchiola stated we could serve as a marketing arm to Business Development. Mr. Pineo
initiated a discussion on the locations available for development and Mr. Donaldson followed
with asking “what do they offer currently?” Mr. Patacchiola mentioned that he had the list of
IDC contacts and we can attempt to make new connections.

The fifth topic of discussion was led by Ms. Walter regarding further collaboration and
knowledge sharing.

The last topic of general discussion was about the possibility of gas lines in Sterling.

Motion to adjourn made by Mr. Patacchiola and seconded by Mr. Pineo, approved unanimously.
Meeting adjourned 8:14 pm.

VVOTED: To adjourn.

Adjourned as voted.

Paul Rehrig, Secretary pro tem
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