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REVISED AGENDA

I.PRELIMINARIES

7:00 Roll Call
Query those who wish to record meeting
Pledge of Allegiance
Approval of the meeting minutes

Il. ACTION ITEM

7:05 1835 Town Hall Committee- Building Report to Selectmen.
7:25 Town Administrator — Board to discuss Six Month Review
7:40 Board to discuss use of space at Butterick Building following opening of new Senior Center

8:00 Report on progress and anticipated opening of new Senior Center. Board to discuss
use/rental policy for new Senior Center.

8:20 Board to discuss personnel policy, compensation plan, other issues to discuss with Personnel
Board at 12/16 meeting.

8:35 Neighbor to Neighbor

8:45 Board to discuss office coverage during lunch breaks. Consider policies to ensure predictable
coverage.

lll. TOWN ADMINISTRATOR REPORT
9:00 Police Station Roof
9:05 Water problem at Black Sheep
9:10 IFB/RFP: 19 Hardscrabble Road

IV. BUSINESS AND CORRESPONDENCE HOW3@E 15 Li55FN

V. PUBLIC SESSION

*All times subject to change
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