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AGENDA , REVISED

I.PRELIMINARIES

6:30 Roll Call

Query those who wish to record meeting
Pledge of Allegiance
Approval of the meeting minutes

Il. ACTION ITEM

6:35
6:45
6:55
7:05
7:10
7:15
7:30
7:40
7:55
8:.00
8:25
2:30
8:35

Discuss/vote on candidates for Finance Committee
Community Treasures presentation to Neighbor to Neighbor.
Appoint Lindsey Van Gieson to Historical Commission
Appoint Diane Baldarelli as Alternate to ZBA

Appoint new (Dick Maki, Pat Thomas ) and re-appoint Kerry Bart Raber to the Cultural Council
Review 1835 recomimendation and award Designer — Engineer-Project manager contract

Discuss 1835 committees and roles

Discussion regarding Houghton School Playground
One day alcohol permit for 228 Leominster Road
Discuss STM

Vote and sign the STM Warrant

Vote the location and time of the election(s)

Vote the Election officers

lIl. TOWN ADMINISTRATOR REPORT
IV. BUSINESS AND CORRESPONDENCE

V. OLD BUSINESS
Banner policy
Committee and Board Updates
Water Supply '
Finance Director position

Progress on 33 Main Street
Vi. PUBLIC SESSION

*All times subject to change
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