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6:30 Executive Session (MGL C30A, Sec 21A )to Discuss Strategy with respect to collective bargaining or
litigation if an open meeting may have a detrimental effect on the bargaining or litigating position of the
public body. Negotiations with Fire Fighter’s Union.

LPRELIMINARIES
7:00 Roll Call
Minutes
Query those who wish to record meeting
Pledge of Allegiance
II. ACTION ITEM
7:15 Discussion and possible vote concerning the appointment of an interim Town Administrator including
receiving resumes, interviewing candidates and voting to make an appointment, and/or discussion
possible vote to reassign some Town Administrator duties to existing Town Hall staff.

7:40 Executive session: Chapter 30A Section 21A may be needed to conduct strategy sessions in
preparation for negotiations with non-union personnel for contract negotiations with non-union personnel.
Interim Town Administrator.

Welcoming remarks and introduction Interim Town Administrator

8:05 Discuss need for updated sign bylaw with Planning Board or Planning Board designee
8:20 Set Annual Town Election date

8:25 Appoint Jeremy Pierce as alternate plumbing/gas inspector

8:30 Appoint John Dyer to the Audit Oversight Committee fot WRHS

8:35 Solicit volunteers for MRPC Appointment

8:40 Discuss/vote Holiday party

I1l. BUSINESS AND CORRESPONDENCE

IV. TOWN ADMINISTRATOR’S UPDATE
Various Information Updates

V. PUBLIC SESSION
VI. ADJOURN

NOTE: all times are approximate and subject to change.
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