Sterling Recreation Commission

Meeting Minutes 04/13/22

Meeting officially called to order at 7:15pm.

Commission members present: Jo-Ann Cummings, Heidi Grady, Mark Hryniewich, Glenn Donaldson
Commission members absent: Bonnie Pulda

Also present: Dick Maki, Ryan Mouradian

New Business

1. Discussion of 04/12/22 Financial Reports
a. Heidi Grady made motion to accept the 04/12/22 Financial Reports
i. Mark Hryniewich seconded motion
1. Allin favor to accept the 04/12/22 Financial Reports
2. Town Beach Discussion / 2022 Renovations
a. Heidi Grady made motion to coordinate Sholan Beach renovation projects via partnership with Shari
Gonsorcik and Dick Maki
i. Glenn Donaldson seconded motion
1. Allin favor to accept motion
Shari to meet with Lake Association
Potential boat ramp improvements (funded by town and/or state)
Guest passes
e. Boating horsepower limit
3. April Events
a. Egg hunt went well. Shari has plans to improve event in 2023.
b. Road race went well. Shari has plans to improve event in 2023.
c. Summer registrations opened Monday 04/11/22
i. High demand. High initial registration volume.
1. Registration open to non-residents 06/01/22.
4. Athletic fields treatment schedule
a. Mark made motion to approve schedule as presented
i. Heidi seconded motion
1. Allin favor to accept motion
b. Jo-Ann made motion to repair Babe Ruth shed door
i. Heidi seconded motion
1. Allin favor to accept motion
c. Softball field behind Houghton Elementary needs 2" base repaired
i. DPW engaged
5. Before / After School Care
a. All Wachusett towns — Sterling excluded — have before / after school care
b. Shari to find out who facilitates / runs the programs
6. Five Year Plan due March 2023
7. New Commission members needed
a. Sharito update website to reflect need for 3 additional Commission members
8. Recreation Assistant
a. Budgeted role
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b. Job description / posting to be advertised
9. Commission Leadership
a. Jo-Ann made motion to name Heidi Grady as Commission Chair, Mark Hryniewich as Commission Vice-
Chair, Bonnie Pulda as Commission Secretary
i. Glenn seconded motion
1. Allin favor to accept motion
10. Next Meeting — Wednesday 05/18/22 at 7:00pm



