Sterling Recr eation Department
December 9, 2008 - Minutes

Present: Jess, Mark, Heather, Judy, Jo-Ann
Reviewed minutes: Approved.

Basketball Programs:
e Evaluationswill be Dec. 11" & 15" for division IV & V

Fields:
e Thefieldslook good. Bike race went well and no damage to the fields.

e Football will pay for winterizing bathrooms again; they need to make sure they check with DPW’s
schedule for winterizing next year so they can get a port a potty.

New Business:

e Judy will be moving to the 1835 Town Hall in early January. Sheis making sure locks are all set
and they will be installing a buzzer on the door. The town hall will allow areas for information
and drop-off box to still bein Main Town Hall.

e Matt Emsley came to the meeting to explain the role of liaison for the budget committee. He will
be working with Rec. to help keep us updated on town budget matters and also be more informed
for his committee on our committee. He will be able to help Judy with the budget proposals and
have questions that may arise before presentations. This will be a great benefit to all committees
in the town.

Next meeting January 20"



