TOWN OF STERLING
BOARD OF SELECTMEN
DECEMBER 23, 2009

DRAFT DRAFT DRAFT DRAFT

PRELIMINARIES:

o Call meeting to order.
e Rall call.
e Approva of agendaitems.
e Approva of prior Meeting(s) Minutes
. APPOINTMENTSAND ACTIONITEMS:
7:05 PM Chief Chamberland — November report
Parade funding
7:20 PM Discussed proposed plan with Town Common Revitalization Committee — Vern Gaw
Review request and vote to appoint Rosanne Mapp to Town Common Revitalization Comm.
7:40 PM Review and accept: Montachusett Regional Tech Annual Report
Wachusett Regional School Districts Management letter, Financial
Statement and Federal Award Program
. OLD BUSINESS
e Town Administrator’s follow-up/update
e Update on Regional Emergency Communications Center
o Acknowledge response from Pandolf-Perkins — list of improvements
V. BUSINESS
e Appoint new member to Capital Committee
e Acknowledge need for aMunicipal Representative for school negotiations
e Sign Election warrant for January 19, 2010
e Approve request for banner over Main Street announcing January 19" election
e Voteto appoint new election workers as requested by Town Clerk: Eileen Desautels
Mary Nugent
Everett Nugent

VI.

Review Government Study Committee letter - response
Approve and sign annual license — Common Victualer, Vendors, Auto 1&11, Entertainment etc.

PUBLIC SESSION

ADJOURNMENT
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