VI.

TOWN OF STERLING
ALL BOARDSMEETING

Saturday APRIL 12, 2008
8:30 AM
Chocksett Middle School
DRAFT
PRELIMINARIES
Coffee and Conversation
Call meeting to order
INTRODUCTIONS
Introductions of Committee Members
Tasks/Mission of Each Board
Current Issues/Problems of each Board
PLANERY SESSION
Brief explanation of 2-3 town-wide intractable issues

Form diverse groups of 5 to 6 people

SMALL GROUP SESSIONS

Each group will meet in a separate room for about 90 minutes to brainstorm on 1 or more of the

intractable issues.

REGROUP

Each group will share what they have come up with
Determine next steps

ADJOURNMENT



