MEETING DATE: MONDAY August 22, 2016 TIME: 6:30 PM
If Applicable please fill in:

Executive Session: START TIME: END TIME: Re-open to Public? If yes state approx time:

SUBJECT of Executive Session:

OFFICE USE Oﬁﬁ CE,VED

1835 Town Hall Committee

BOARD/COMMITTEE AUG - 8 2015
. TOWNOF STER).
1835 Town Hall Edwin Conant Room TOWN CLERK S%\’WNCLERK'NG
LOCATION ROOM
Name: Robert Jones Signature:___ /s/ Robert Jones

DESIGNATED AUTHORITY OF BOARD/COMMITTEE - (please include printed name & signature)

AGENDA
6:30...Attendance, Welcome
G200 o P OITCIOI PN im0 o B A S s S B B Joann
6:40...Treasurers Report; ReVOIVING ACCOUNT.......iiiuiiiii et er e e e a e ara e enas Ron
6:45...Building a Case for IMpPOSSIDIE .......uieei e Bob
BB PRI o im0 S B S B R Bob, All
Estimates, engineering, options, Sterling Historical Commission
700, ADA COMPIENCE ,1renansremesnaesmmansssnnsssmmssssnnsss i 18005 5Kk bbb sash s sAnsiassnss SHAAF A4 FEE AR AR 5TS Bob, All
Chair lift to 2™ floor, front door access, variance request, financing
7:15...Septic — Phase 2 StatlsS .....ocuoiiiiiiiiicriis i Bob, All
O L o1 = 01— Building Sub-Committee
7:30...Friends of Organizaltion ........ceoieoiin i s s s s rn e e e e ra e n e n e ran e All
7:45...Developing 5-year Master PIan..........cooo i e Ron, All
7£:55....Room Names;: NeW SUBGESHIONG s esswmimmirmmmmimsmis s s s s i s i S s All
8:00...Exhibit Hall Usage; Plan for building test moving walls ........cccoocvieiiiiiiiiiinicinnnn, Bob, All
8:10...Web Site, Facebook, Blogging, Signage, PR ... eeeeres i e e e I_f”B“ob

8:15...0ld Business

8:20...New Business

8:25...Next Meeting; September 21, 2016
8:30...Adjourn

3816 161130N



